Lucan Sarsfields GAA Club
Director of Code
Feb 2025



Introduction

The position of the Lucan Sarsfields Director of (code) is a key position in our Club. The Director
of (code) must have an excellent knowledge of (code) within the club and an appreciation for
best practice in a high performance sporting organisation. The role will be fully supported by the

Club Executive.



Role

The Director will implement, develop and monitor the structure within the (code) Section from
Academy to Adult. This involves the identification and selection of Club Members for key

leadership positions, and definition of their role in promoting (code) within the Club.

Where the players numbers necessitate it, a juvenile director may be appointed to focus on the
juvenile component of the role (Academy to Under 16). In this case, the juvenile director should
work closely with the Director of code to ensure a seamless experience for players and

management teams.



Functions

Appoint the juvenile and adult management teams in collaboration with the code committee
Succession planning for management of teams

Develop and agree performance-based goals with management teams

Conduct end of year reviews (at a minimum) with each management team

Co-ordination and planning of panels and players, including management of player regrading
Transition of players from juvenile level to adult

Player retention at all age groups



Functions (contd.

Establish processes to ensure we are leveraging the involvement of both primary and secondary schools in the area in the

development of the code.

Ensure all mentors and volunteers have completed the necessary mandatory requirements — vetting, child protection, minimum

coaching course

Facilitate and support the rollout of the club coaching practice

Interface between Club Executive and managers

Manage the process to get adult players and ex-players back into the area of coaching juveniles and overseeing structures.

Develop a co-ordinated approach to manage player availability, with particular attention to dual players and avoidance of player

overload

Foster a positive Culture within the section that instils a sense of belonging and value to the club



Code Committee

This group will be responsible for the management of all (code) activities in the club, from Academy to Adult.

It will be responsible for the appointment of all (code) coaches and mentors, which will then be ratified by the Executive
Responsible for the promotion of (code) by liaising with the Club PRO.

Liaise with local school representatives on issues relating to (code).

Liaise with adult and juvenile games committees to ensure that facilities required for (code) are provided for.

Provide a monthly summary of (code) activity to the Executive Committee.

All directors to meet quarterly with club chairperson and secretary, adult games chairperson and secretary

The code committee membership is decided by the Director of Code, with a minimum of 5 members including the director of code.

A review to be conducted every 2 years by the club chairperson with each Code Director



LADIeS GA€LIC FOOTBALL <<

Ladies Football Committee

as at Feb 2025

Director of Ladies Football Martin O’Reilly
Juvenile Director of Ladies Football TBD April 25
Secretary TBD April 25
Registrar TBD April 25
PRO TBD April 25
Board Delegates TBD April 25
Referee Co-Ordinator TBD April 25
U12 to U16 Rep TBD April 25
U8 to U1l Rep TBD April 25
Go Games coordinator TBD April 25




Camogie Committee

as at Feb 2025

Director of Camogie Jenny Costello
Juvenile Director of Camogie Julie McGinley
Secretary Jo Mahon
Registrar John Cosgrove
Board Delegate Ollie Mahon
Referee Co-Ordinator Trish Cosgrove
Camogie PRO TBD

Ul3 to Ul6 Rep Lousie King

U8 to U12 Rep Helen McDermott
Injuries Oversight Lynn Heavey




Games Development

Donal Colfer

Players Rep

Amy Gordon




GO0 Football Committee

as at Feb 2025

Director of Football TBD
Assistant Director of Football TBD
Juvenile Director of Football TBD

Adult Football PRO lan Brogan
S&C Advisor Noel Flynn
County Board Delegate Noel Buggy




S Hurling Committee

as at Feb 2025

Declan O’Leary/John Kennedy

Director of Hurling
Juvenile Director of Hurling TBD
Hurling PRO Neil O’Leary
County Board Delegate Joe Whyte




